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Mission: Lifeline – Nebraska Update Year 3 
This year an estimated 1.4 million people will suffer a heart attack. Approximately 400,000 of those victims will experience a STEMI (ST elevated Myocardial Infarct).  This is the most serious type of heart attack, in which blood flow is completely blocked to a portion of the heart. Unless the blockage is eliminated quickly, the patient’s health and life are at serious risk.  According to statistics provided by the Nebraska Department of Health, cardiovascular diseases (including stroke) are the leading cause of death in Nebraska. 

The overarching long-term goal of Mission: Lifeline is to increase lives saved.  To reach this goal, we have implemented the following strategies, focused on rural Nebraska:  
· Convene and collaborate with EMS and hospital stakeholders to strengthen and enhance the current system infrastructure, promoting sustainable consistency and quality of care.
· Improve statewide coverage by developing and addressing key priorities in equipment and software for transmitting and receiving electrocardiogram (ECG) results.
· Enable swift identification of the STEMI in the field and increase response rate by training all emergency medical personnel on the statewide STEMI system of care.
· Support standardization of hospital protocols, educating on best practices that ensure standardized, high quality care.
· Implement continuous quality improvement and benchmarking across regions.
· Recognize hospitals and EMS for achievements in critical areas.  
· Increase public awareness of the critical need to dial 911 to activate the system and increase chances of survival.


Mission: Lifeline:  is in the third year of their grant through the American Heart Association, Midwest Affiliate.  .  Mission: Lifeline in collaboration with Nebraska’s health systems, emergency medical service (EMS) providers, the Nebraska Department of Health and Human Services’ Division of Public Health, and others is well placed to be successful in this goal.

Mission: Lifeline helps identify the gaps that lead to slower and less effective patient care, and with the providers in the state, closes those gaps through change in protocols and processes, and also in providing resources such as life-saving equipment. The grant funded initiative has placed 12 Lead equipment in over 100 EMS services across the state (please refer to the statewide map).  Mission: Lifeline is working with all 64 rural Critical Access Hospitals and EMS services to help with education and equipment utilization for STEMI care across the state and have worked in a consultative method to help to individualize the system to the region based on their geographic area and availability of resources. 

Time is muscle. The outcome of STEMI events depends greatly on the care patients receive and the timeframe in which they receive it. The American Heart Association and the American College of Cardiology's guidelines recommend that balloon angioplasty be performed within 90 minutes - preferably less - of arrival at any hospital. In partnership with the medical community, this collaboration has the power to transform patient care for future heart attack victims in Nebraska. .
This initiative represents a significant investment in Nebraska’s healthcare system, especially in our rural areas. It is the hope of Mission: Lifeline and the current stakeholders that once established the Statewide System of care will continue to be sustainable throughout the state. 
TRANSMISSION INCREASE:
· Stats:  12 Lead EMS transmission of the 12 lead (heart tracing to identify a heart attack) has increased 33% from 2014 to 2015.  
· 2014 monthly 12 Lead transmissions totaled 6,590 - 12 Lead transmission through PHYSIO Lifenet that were reported in Nebraska. 
· 2015 monthly 12 Lead transmissions totaled 8,755 -  12 Lead transmission by the month through PHYSIO Lifenet were reported in Nebraska
The increase of these transmissions reflect the use of the equipment and education made available through the Mission: Lifeline grant.  This grant has worked with other 12 lead vendors such as Phillips and Zoll and we are working on a way for them to report the 12 lead transmissions through their equipment in the state.  This is an exciting increase.  Mission: Lifeline works with the rural and heart hospitals to collect and mine data regarding the remainder of the patient’s episode of care.  This allows the system to identify area’s that we can model share from and opportunities for improvement. 
MISSION: LIFELINE in Nebraska would not be possible without the funders. The lead funder for this investment in Nebraska is the Leona M. and Harry B. Helmsley Charitable Trust, one of the nation’s largest foundation, providing a grant of $4.1 million to the American Heart Association for the initiative.  Other current funders include: 
Other current funders include: 

Fremont Area Community Foundation                              Fremont Health Foundation
Peter Kiewit Foundation                                                   William and Ruth Scott Foundation
Anonymous                                                                      Suzanne and Walter Scott Foundation 
COPIC Medical Foundation                                              Dillon Foundation
Ron and Carol Cope Charitable Fund                              Hamilton Community Foundation 
The Fund for Omaha through the Omaha Community Foundation 
Valmont Foundation                                                         Aaron and Rachel Wagner 
Mid-Nebraska Community Foundation                             Peed Foundation                   
Pinnacle Bank – Madison Branch                                    Lozier Foundation
 American National Bank                                                J Peter Ricketts
               
Respectfully submitted. 

Julie
Julie Smith, RN, BSN, MHA  Director of Mission: Lifeline in Nebraska
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